Multicultural Teams

Edited by
Girija P

IBS Case Development Centre



IBSCDC

# 44, Nagarjuna Hills,

Punjagutta, Hyderabad — 500082

Andhra Pradesh, INDIA

Phone: 91 - 40 - 23435310/11, Fax: 91 - 40 - 23430288
e-mail: info@ibscdc.org, support@ibscdc.org
Website: www.ibscdc.org

© 2009 IBSCDC. All rights reserved.

No part of this publication may be reproduced, stored in a retrieval system, or transmitted
in any form or by any means — electronic, mechanical, photocopying or otherwise —
without prior permission in writing from the Icfai University Press.

While every care has been taken to avoid errors and omissions, this publication is
being sold on the condition and understanding that the information given in the book
is merely for reference and must not be taken as having authority of or being binding in
any way on the authors, editors, publishers or sellers.

Icfai Books, IB and the IB logo are trademarks of the Icfai University Press. Any other
product or corporate names, that may be registered trademarks, are used in the book
only for the purpose of identification and explanation, without any intent to infringe.

Other than the publisher, no individual or organization is permitted to export this book
from India.

Case studies are intended to be used as a basis for class discussion rather than to
illustrate either effective or ineffective handling of a management situation.

Copies of individual case studies are available for purchase from www.ibscdc.org

ISBN: 978-81-314-2117-8

Editorial Team: R. Naga Sandhya and Deepa Verma

Visualiser and Designer: P. Damodara Siva Prasad

The views and content of this book are solely of the author(s)/editor(s). The author(s)/editor(s) of the
book has/have taken all reasonable care to ensure that the contents of the book do not violate any
existing copyright or other intellectual property rights of any person in any manner whatsoever. In the
event the author(s)/editor(s) has/have been unable to track any source and if any copyright has been
inadvertently infringed, please notify the publisher in writing for corrective action.



Contents

a Working Across Cultures
Understanding Cultural Differences

Cross-cultural Awareness and
Engaging in Multicultural Teams
An Ongoing Practice

3 Multicultural Teams
¥/ Challenges and Opportunities

Interview with Jeanne M. Brett

*awﬁhiéf \
hmmfﬁ“gf__h Diversified Workforce
w“? 1;‘\ Why it Makes Good Business Sense
/|

37-44
Managing and Working with Diverse Teams gm _ A= a
The Challenges '@ :.7%.°
= 45-48
=t Multicultural Teams and Superior Performance
The Role of Leadership
49-58 . .
Interview with Donald Chand
and Gary David
]ﬁ_ A Managing the Performance of Teams
- ‘Kﬁ: Manager’s Role
65-78

Managing Diversity in India and the US

Challenges and Best Practices 4
}9—90
Why Multicultural Teams Malfunction Sometimes
Culture Plays A Big Role

Optimising the Performance of Multicultural Teams ¢
The Unrecognised Bonus @
110

. 101-
! Building a Diverse Workforce

e | 1tsno Longer a Choice

N e A =

111-115




PRELUDE

Mr. Gerarld, a 33-year-old Irish, graduated from Harvard Business School
(June 2004), a former semi-professional rugby player, had arrived in March
2006 in New Delhi with his wife and two young children and had quickly
set about creating an entirely new organisation from scratch. His parent
company, Cantour Inc. headquartered in Helsinki, Finland, manufactures
ATM machines. He joined Cantour Inc. in September 2004 in the
corporate strategy department. The “What do you think
chairman (also the CEO) heads the | . ccccc can learn from
corporate strategy department. Two vice International bodies like
presidents are the other members of this YN, IMF World Bank,
department. By 2004, Cantour Inc. had A Do D P e
worldwide revenues of €6.6 billion and was widely perceived as the market
leader in North America, South America and Europe. He was greeted
with “Incredible India” campaign on his arrival at Mumbai’s Santa Cruz
International Airport. Gerarld’s mandate is to set up Cantour Inc’s business
operations in India and reach a sales target of $1 billion by 2008. CEQO’s
India mandate echoed, “India will be our window to Asia.” With the help
of a global recruiting agency, he has roped in five Indians, two Chinese,
two Malaysians, two Japanese and one Saudi Arabian to be a part of the
Indian venture. He briefed them the task ahead. “What do you think
businesses can learn from International bodies like UN, IMF, World Bank,
NATO, NASA, etc?”, Gerarld asked in one of those meetings. Plethora
of observations poured in.

What businesses can learn from these multilateral institutions is the way
they leverage on their multicultural teams’ capabilities. How to leverage
on multicultural teams’ capabilities? Is managing not good enough?
Leveraging is all about optimism and
managing is all about survival and

“Leveraging is all about
optimism and managing is
all about survival and desperation when dealing with

desperation when dealing  muylticultural teams. What do you want
with multicultural teams.” } f
the multicultural teams to deliver? You



definitely want them to stick to the knitting and expect them to stick
their neck out when it comes to team’s commitment. They can ill afford
to have ‘individual’ agendas. When there is a stalemate and deadlock in a
multicultural team it’s all about managing (the ‘somehow’ syndrome).
How often not to expect such deadlocks? Often. Multicultural teams hit
the dead end quite early if team composition was not well thought out.
Instead, the wish is that they should hit the deck fast.

Gerarld, into 7 months of his new job in “Multicultural teams are
India, faces different challenges. Not the necessitated in an
business-related, not even the hardware, it's increasingly globalised
world. They come with
the software. The team that he assembled plethora of challenges. If
seems to go disarray. There are more handled well, the capabilities
disagreements than concurrences. Thereare  ©an be leveraged upon.”
more excuses for not having done than one good reason for having completed
the task. Frustration has crept in. Every one seemed to be a naysayer in the
team while they enthused him when met nationality-wise. The dilemma'’s

intensity only increased until he...

Multicultural teams are necessitated in an increasingly globalised world.
They come with plethora of challenges. If handled well, the capabilities
can be leveraged upon. They become sublime serendipities. If not, the
solutions solemnly surface as problems. They become sacrosanct sacrileges.



